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The New Apostolic concept of
ministry
asit has
ofbeen
Pentecost
2019president of the New
Zurich.
For some time,
clear that the international
Apostolic Church, Chief Apostle Jean-Luc Schneider, will address the members of
the Church personally in a video address. He will do so in English, French, and
German.
“I am aware that this represents a significant change to our tradition.” With these
words Chief Apostle Jean-Luc Schneider concludes his video address on our
concept of ministry. “It will certainly take some time to become accustomed to it.”
However, he is absolutely convinced, he says, that this reform will have beneficial
effects for the Church.

Click here for the video.
As an additional service, we offer the speech in printed form as aPDF download and
an overview of the ministerial structure.

9 April 2019
New Apostolic Church
International

Welcome and greeting
Dear brothers and sisters, hearty welcome to this information event.
First of all, I would like to thank you for coming. I know that for many of you, time is in high demand. Your
presence attests your great interest that you have in our Church. And I am very grateful for that. Thank you
for your dedication to the Lord and His work.
Today I would like to present to you the concept of ministry, which the District Apostle Meeting has
developed in consultation with all the Apostles around the world.

Reasoning

Ministerial structure
Ministry

Why did we deal with this topic?
During the time of Chief Apostle Fehr, and then that of Chief Apostle Leber, we worked on the production of
the Catechism of the New Apostolic Church. In this context, we defined both our understanding of the church
and our understanding of the sacraments in a precise way. The only task that remained was to do the same
for our understanding of ministry. We postponed this task in order to deliver the Catechism on time. In the
meantime, the District Apostle Meeting—in collaboration with all the Apostles around the world—has
dedicated itself for this task.

Chief Apostle

Our first step was to define the most important notions such as: ‘ministry’ and ‘service’, as well as
‘ordination’, ‘ministerial authority’, and ‘ministerial mandate’. These results have already been published.
Our second step was to occupy ourselves with the leadership functions. Here our primary concern was to
correct one inconsistency. As you know, the rectors of the congregations and of the districts play an
extremely important role in our Church, but the manner, in which they were entrusted with their
responsibility was not appropriate to the importance of their function: in most cases, all they got was a
handshake from the officiant at the moment they were appointed. It appeared necessary to execute this act
in a more appropriate fashion in future.
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Beyond that, we wanted to adapt our organisation and the way, we are working, to the realities of the present
day. Previously, the brothers were ordained and appointed to their functions according to the needs in their
congregation or district. But today, things often develop very quickly. Professional life has led to greater
geographical mobility. As a result, many brothers have to move to another congregation or district. At their
new place, and depending on the individual case, these brothers were: reinstated to their ministry, or
reinstated into a lower ministry in the hierarchy, or not reinstated as a minister at all. This practice, as
understandable as it may be, is damaging to the sanctity of the ministry.
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The authority inherent in the higher ministerial levels also includes the authority of the lower ministerial levels.
These ministries will continue to exist, but will no longer be occupied.
The leadership function of the Apostles and of the Chief Apostle is imparted through the ordination.
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Not least of all, the demographic developments require us to make regular structural reforms to our districts.
Just to give you an example: a priest is ordained as an evangelist, for he becomes the rector of his
congregation. After a few years, this congregation is closed. The rector retains his ministry, he remains an
evangelist, despite the fact that the reason for his ordination no longer exists. The same applies for a district
elder, when his district is amalgamated with another one. If we go on this way, it will become quite impossible
to understand our ministerial structure.
Thus, it appeared necessary to adapt our structure to the demands of modern life and to make it more
flexible.
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